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A NEW YEAR AND A NEW DECADE BEGINS: 

Happy New Year everyone! Looking back at 2019, we got a lot 
accomplished and had some fun to boot. We also had some 
challenges to overcome, especially the Hamfest location 
changes, but we did it. Your board is proud of the way 
everyone stepped up to make the year and Hamfest successful. 
Pat yourself on the back because you deserve it! OK, enough of 
that shameful self-adulation. We have more work and fun 
ahead of us in 2020, so let’s get busy. 


| was unable to attend the December General Meeting due to 
an out of town funeral and missed out on all the good food, 
fellowship and discussion. | would have normally presented 
our 2020 Action Plan at that meeting. However, it was 
presented and discussed at the January 7, 2020 Board Meeting. 
The following key points will highlight the direction we as a club 
need to take for an even more successful year. This is 
something we can all participate in and have fun doing it. 


MEMBERSHIP: 

Last year we made Membership Growth as Job #1. Our 2019 
goal was to increase to 75 members. We made it with six new 
members joining in December. Please welcome our newest 
members: Rich Erlichman, ND4G, Extra; Bob Irish, W9RCI, 
General; Linda Irish, KOLIN, Technician; Curtis Neuman, 
KG4DIW, Technician; Bill Osier, N2VXD, Technician; and JP 
Tanous, KO4AEU, Technician. We look forward to each 
becoming active in club activities, so once again, welcome! 


Our 2020 goal is 100 members. That’s a big increase, but we 
can do it. How, you ask? Read on... 


First, we need to retain current members. We will be asking 
older members to adopt a new member, especially those 
recently licensed. This is important. We can all remember the 
challenge of trying to set-up a station, getting on the air, 
working an event or making a resonant antenna. That’s just 
the simple stuff! It can be overwhelming, but help is on the 
way. New members and amateurs — please don’t be shy about 


January 2020 


Next Club Meeting 
January 21 


(SSRC Meets the third Tuesday of each month) 
Green Clover Hall 
319 SE 26" Terrace 
Ocala, FL 


6:00  Elmering & Socializing 
7:00 Business Meeting 


Program: Wayne Brown, N4FP 
on his recent DXpedition to Montserrat 


SSRC Board of Directors meets the first Tuesday of each 
month, 7:00 PM at the same location. All are welcome. 


Upcoming Events/Meetings 


Click here to sign up. 


ARES Update - Ron Viola, KS4SW 
The next meeting is January 18, 10:00 AM at the 
EOC. 


Education/Testing — Jim Burgess, KN4MIV 
January 14, 7:00 PM Green Clover Hall 
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asking for help. We may not know what you are struggling 
with unless you tell us. 


HAM SCHOOL & NEW MEMBER ORIENTATION: 

Second, we are going to start Ham School. This will replace 
the informal sessions previously held on the last Saturday of 
each month at Green Clover Hall. Several members have 
suggested we move to a more structured session to teach and 
that’s what we are going to do. When a club event is 
scheduled on the last Saturday, such as Winter Field Day or 
Field Day, we will use that event as our teaching session for 
the month. Your club officers and directors will be leading 
Ham School, however, other club members will be asked to 
participate as subject matter experts. Please say “yes” when 
you are asked. The sessions will be open to all new amateurs 
regardless of club affiliation with the goal of growing our club. 
Concurrent with Ham School will be a new member 
orientation held quarterly at either Green Clover Hall or Perry 
Field. This will help new members learn about the assets the 
club has available as they pursue their radio “journey”. Each 
month, we will post the primary subject being taught. Please 
email me with any specific subjects you would like to learn 
about or need help with and we will try to get it scheduled. 
There is one caveat, however: as a courtesy to those who will 
teach, attendees will need to sign-up on the website so that 
we can plan accordingly. If no one signs up by the Thursday 
before the session, then that session will be postponed to the 
following month. 


Third, we will continue to seek opportunities to expose the 
public to the club and amateur radio. Winter Field Day, 
March of Dimes, Field Day, Outdoor Expo and Hamfest are 
great events we will continue to work. However, there are a 
number of other charity walks, runs and cycling events we can 
get involved and organizations to partner with. This will also 
help us grow and attract new members. If you know of an 
opportunity, please contact an officer or director so we can 
discuss our participation. 


PARKS-ON-THE-AIR ACTIVATIONS: 

Another activity we should do is Parks-On-The-Air activations. 
You can do it alone or with a small group. We have two parks 
close by that can accommodate us — Silver Springs State Park 
and Indian Lake State Park. These can be fun outings and also 
test our ability to operate in a grid-down or emergency 
situation without commercial or generator power. It is also 
good training for field day! These activations can be done on 
a weekday for a few hours. 


SILVER SPRINGS RADIO CLUB - CONTEST CLUB: 

We also discussed working various contests not only 
individually but as an ARRL Contest Club. SSRC is 
already registered with the ARRL with four current 
members. We need to increase this. Given our size 
and location, we would be considered a local group 
with members residing within a 35-mile radius to be 
eligible. A contest club coordinator will be appointed 
for the club. However, only those members who we 
register with the ARRL will count for our club score, so 
please sign up on the Events Tab on the club website. 
This is a fun way to operate and compete against your 
fellow club members for bragging rights but the club 
gets the benefit of the combined scores. A “win-win” 
for all! 


EVERYBODY HAS A JOB: 

You’ve been drafted! No, not that draft...at least not 
yet. But, the SSRC wants you to be involved and there 
are a number of committees and activities where we 
can use your skills: 


Programs 
Membership 
Education & Training 
Activities 

Perry Field 
Contesting 

V.E. Team 

Website 

Newsletter 


You can be on more than one, which would be great, 
so if one or more is of interest, email me. Take an 
interest and get involved. Committee assignments will 
be posted after the January General Meeting. 


That’s all for now, Ham On! 


2019 Club Minutes and 
Financial Reports 
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Operating the CQ WW CW Contest from Montserrat, November 23-24, 2019 
Join Wayne, N4FP at the January 21* SSRC Meeting 


Left: The DXpeditionary Force 
George Briggs, K2DM 
Pete Stafford, K2PS 
Ed Deichler, K2TE 
Wayne Brown, N4FP 


Lower Left: Wayne, N4FP, mans the key 


Lower Right: The location, Gingerbread 
Hill overlooking the water. 


News You Can Use 2020 SSRC Officers 


President - Elbert Wilkinson, KQ3K 


The newsletter will be posted to the K4GSO : : 
website. Send information and pictures to Marty V President — Jim Burgess, KN4MIV 
Secretary — Ivory Williams, W6IVY 
SSRC Logo Shirts & Caps Treasurer — Bill Gillespie, KW5BG 
Green Clover Key Card ; 
Perry Field Access Puce tet 
Membership Application Ron Viola, KS4SW 


Buy/Sell/Trade Mike Condon, W9MNC 


QST NFL — NFL Section Newsletter 
Silver Springs Radio Club Website 
NFL Section Website 

WA7BNM Contest Calendar 
NG3K DX 


Wayne Brown, N4FP 


Committee Chairs: 

Membership — Carl Berry, KCSCMX 
Trustee K4GSO — Wayne Brown, N4FP 
Newsletter — Marty Brown, N4GL 


